

From the Editor... 


Been a twitchy Fall term with all sorts of vexations plaguing us. High 
anxiety — and not the fun Mel Brooks variety — on all fronts. 
Conspicuous muffin consumption in meetings, edgy laughter echoing 
hollowly in the halls, a growing pile of S and L ID applications: these 
are not good signs. No immediate solutions on the horizon, but perhaps 
we all need to stop, and just ... 


R VALLEY (UbhAn t } 

But then I started to think : what is it that actually constitutes a 
university, and are we there yet? Is it merely a heightened 
concentration of Educational functions, structures, FTEs — 
people say things like, “at UCFV we do all the things a U does 
so we are one” — or is it something more, in a philosophical 
sense, I mean? 


Relax 

Most recendy there was our second-hand trauma over the BCTF strike, 
the dilemma of how we should have reacted/responded to a labour 
crisis which mirrors our own fraught job dealings with the Province — 
whether to support the teachers, and to what extent, or not. An FSA 
poll of 60-40% in favour of staging a day of protest was tabulated, but 
this result was subsequently cast into doubt when it became clear that 
some folks did not exacdy understand what ‘a day of protest’ meant — 
interpretations ranged, apparently, from an unpaid day away from work 
with our own picket lines in place, to lending sweaters to chilly teachers 
walking the line, to muttering anti-government ‘swears’ in the 
parking lot. 


Certainly, a U should foster an ongoing intellectual life, not just 
be a place that shuts down at the end of the workday like a sock 
factory. Yes, we are definitely having more interactive events, 
readings, presentations, new chairs of study, etc., than ever 
before, and such developments are to be celebrated; but while 
these U-like activities may be occurring more frequently, there 
does not seem to be an atmosphere that encourages or expects 
us to share in those experiences meaningfully, or, more generally, 
to cultivate collegiality. People still tend to vamoose after 
classes, not hang around at ABB Y, at least, even more so since 
Finnigan’s, previously a close-at-hand venue for drinks and 
chat, got torched out of business some months back. 


In the course of some deep mutual soul-searching I heard a number of 
Staff and Faculty passionately declare that they “had to be here for the 
students,” as the most essential aspect of their jobs, and therefore 
would not/could not contemplate respecting a picket line. I was tom, 
too. So I decided to do a parallel, quick n’dirty survey of my own 
students for back-up, and discovered that 99% believed they would 
not require any form of interventive counseling if forced to take a day 
off due to my absence. What a relief — though being so uniquely 
dispensable brings its own kind of pain, of course, and I decided not to 
query how they might cope after a two or three day absence. 

Breathe in: 

Then there’s the ongoing U status question, and an energetic 
institutional campaign to establish it forthwith. According to another 
FSA survey on the question of ‘should the Exec endorse the current PR 
blitz’, 3.5 to 1 of us, support the notion. Joyful news indeed. 
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Words & Vision 

And this raises an interesting point: There is no actual place/space 
for you and me to hang out on campus. While there are resources 
devoted to students interacting for mutual benefits — I love 
University House, by the way — there is no dedicated square 
footage for F and S to do the same, other than the soulless tiny 
lounges allotted to microwaving healthful dinners for those pale 
loiterers on the night shift. 

Don’t get me wrong: I love the smell 
of bean soup getting nuked in the 
evening, just like the next educator. 
It’s the sweet aroma of learning, 
after all. 

But why is there no recognition of 
the sociality and professional needs 
of us key workers here, not to 
mention the professed broader 
institutional values that a place 
aspiring to U status ought to 
manifest? Sure Faculty-type clubs are taboo, too elitist for today’s 
ethos. Yet there has to be a certain vortex of intellectual cruciality 
for a ‘university’ to be that, a nexus where people can exchange 
ideas — and as long as FSA members are corporeal and not just 
pulsing brains in Government-approved nutrient-gel baths, that 
vortex has to have a physical manifestation. 

So here’s one hallucinated highway vision I had of late: why don’t 
we buy the uninsurable under-current-market conditions Finnigan’s 
across the parkin g lot (don’t know what will happen to the CHWK 
campus, of course, except that it will be something much grander), 
strip out the unbumed plastic crapola, if any is left, and create a 
convivial space for us to gather in — and maybe put up visiting 
learned guests, writers in residence, etc. We could run it as a 
business, especially since we now have an adventurous chef on 
site, maybe even make a few bucks. It would be a real bargoon, and, 
who knows, a bona-fide way of expanding the UCFV empire — not 
as a members-only joint, but as a commercial venture with practical 
educational applications for all kinds of our students, practicum 
and otherwise. No doubt wiser heads than mine can identify a 
thousand good reasons why this is a bad idea, but there’s something 
appealing about the notion of a place where UCFVers — or UFVers, 
come to that — could meet, eat, talk, and laugh, well, chuckle or 
chortle a little, within strolling distance of the beans.... 

Breathe out — 

As for the leave-taking of Barry Bompass and the nervous 
convictions/conniptions UCFV-wide that once the ‘glue’ that holds 
this institution in place is gone all bureaucratic hell will break loose, 
this trepidation is understandable. No doubt about it, Barry is one 
great Personnel dude. In all my dealings with him, he has been 
patient, supportive, and pro-active — and it sounds like that’s true 
for all of us. So of course his departure will be a great loss. 
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Unless .... OK, here’s another highway-induced cunning plan: we 
feed a story to the press about how he tragically choked to death 
on a smoked salmon appetizer at yet another of those recognition 
dinners for UCFV milestoners, meanwhile we gently kidnap him 
and keep him prisoner in a leak-proof glass room deep within one 
of the tunnels under the ABB Y campus, where he can continue to 
solve our problems while we keep watch over him, soothed by the 
display of his 24/7 availability — and maybe now and then bring 
him bottles of his favourite wines and some of those colourful 
Disneyesque ties he likes to sport, just to keep him in good spirits. 

An abduction might actually be the kindest thing, come to think of 
it, rather than to let him go off and worry about us toiling in the 
Valley, fretting over how we are bearing up back here as he plays 
out his golden years on the links. Just don’t tell anyone. 

Now, One Nostril at a Time... 

And, finally, after the report round-up below comes an interview 
and a most timely article, given the avian harrowing of Yarrow 
about to start as of this writing, on how to protect ourselves from 
the ultimate anxiety in the turkey season looming dead ahead. 

Happy stuffing, R 
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From the President... 


Lobbying in Victoria 

ne of the principle roles of the Federation of Post Secondary 
Educators (FPSE) is to lobby the government of the day and the 
Ministry of Advanced Education regarding issues and policies in 
post-secondary education. To this end the Presidents Council of 
FPSE (composed of the faculty and staff association presidents of 
member associations) gathered in Victoria on October 24 th and 25 th to 
meet with the cabinet ministers and MLAs from our 
respective regions. 

The legislature was debating spending estimates and various 
committees were conducting public consultations. Cabinet Ministers 
were also preparing for the 2006 provincial budget. In many ways 
the timing was quite good. The government admits to having the 
fiscal capacity to mak e positive program changes and, licking fresh 
public relations wounds from their dispute with the teachers, should 
be looking to regain support lost over the previous month. In any 
event, they were in no position not to listen to us. 

The FPSE brief to the Finance Committee made the connection 
between a critical economic issue — a shortage of skilled labour — 
and the policies and fiscal priorities needed for the post-secondary 
system to adequately address those needs. Presently there are skill 
shortages in virtually every occupational group, a need for certified 
trades persons in almost every trade, and a general need for workers 
armed with college level of written and spoken communication s kills , 
to say nothing of the people skills that one would hope be enriched 
in the process. 

Economic forecasts predict that 73% of the work force in BC requires 
at least some post-secondary training, but only 59% of our work 
force gets the needed training now. To make matters worse, up to 
40% of the work force will be retiring in the next five to ten years, and 
the number of students coming out of secondary school is declining. 
The clear implication of this analysis is that the government needs to 
do all it can to increase the percentage rate of post- 
secondary education. 

We found ways to gently suggest that in its first term the BC Liberals 
made changes that served to undermine efforts to address the present 
and future critical shortage of skilled labour. They made education 
more expensive, provided fewer supports for students, and the system 
saw an overall decline in real funding per student. 

We went on to argue that skill shortages are a fundamental economic 
variable that governments can control, and that the government is in 
' the fiscal position to spend the money required. Furthermore, we 
insisted that the additional $1.4 billion transferred by the Government 
of Canada for providing access to post-secondary education should 


go directly to public post-secondary institutions which already 
produce the majority of diplomas, certificates and degrees in the 
province, are community based and are regionally accessible. 

This was more or less the message I, and the other association 
presidents, took to the MLAs and Cabinet Ministers in our 
respective regions. I met individually with Barry Penner (Minister 
of the Environment), and John Les (Solicitor General), both from 
Chilliwack, and then with Randy Hawes ofMission (Liberal Caucus 
Whip). Barry Penner was a political science student at FVC 
when I was the only one teaching political science. (Boy, I’m 
going to carry the weight a long time.) Both he and John Les 
acknowledged that unskilled labour is a priority issue for the BC 
business community, and noted the comprehensive range of 
post-secondary opportunities UCFV has brought to the citizens 
of the Fraser Valley. Both, as well as Randy Hawes, strongly 
supported our bid for university status, while stressing the 
importance of maintaining a comprehensive curriculum. Hawes 
was especially concerned about the lack of opportunity for trades 
training in the province, and was quite willing to distance himself 
from past BC Liberal policies that reduced educational 
opportunity for some and failed to address the needs of others. 
He acknowledged that skilled labour is a crucial element of any 
sound economy, and that government had everything to gain by 
providing educational opportunity which would lead to solid 
employment and tax paying citizens. 

Later in the day I met with NDP MLAs Maurine Karagianis and 
John Horgan. Not surprisingly, both New Democrat policy 
orientations and the politics of the provincial legislature made 
the NDP Caucus quite receptive to our presentation. On Tuesday 
evening we hosted a reception attended by about twenty-five 
MLAs from both parties, including Murray Coell, the Minister of 
Advanced Education, and NDP Leader Carol James. 

Were our efforts successful? Well, that is difficult to predict at 
the best of times, and these aren’t the best of times. 

Well organized data and analysis helps to inform government 
policy and opposition criticism. It actually helps to shape how 
policy makers think about an issue. But BC Liberal backbenchers 
and even Cabinet Ministers are notoriously disconnected from 
policy development which Gordon Campbell has, by and large, 
reserved for the inner cabal of the Premiers Office. At the very 
least, FPSE’s presence served to counter the lobby from the wild 
and woolly world of fly-by-night private sector operators now 
seeking their niche in the post-secondary education market. 
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Thinking About UCFV's Future: TRU 
Shares Their Experience 

By all accounts, should UCFV receive university designation from 
the provincial government, the legislation governing Thompson 
Rivers University in Kamloops is the model which would be applied 
to us. I met with Tom Friedman, the President of the TRU Faculty 
Association, to discuss in some detail how the new legislation 
differs and does not differ from the legislation which presently 
governs the university colleges. 

Comprehensiveness of programming is mandated by the legislation 
which governs TRU. That means that programmes such as trades, 
ESL, college and career prep, etc., are part of that mandate. We 
* wouId no longer have to put the word “applied” in front of our 
degrees. Under the new legislation we would negotiate directly 
with our Board for wages and salaries, but any settlements would 
still be subject to approval by Victoria, and subject to public sector 
wage guidelines. At Thompson Rivers, under the new legislation, 
there has been no increase in funding per FTE. On the other hand, 
university status should, in the long run at least, give them (and us, 
if we are so designated) more leverage for increased compensation. 

It would appear that nothing much hinges upon our designation 
except the change in name, and what that means to our students, 
community, ability to raise funds, etc. The wide range of issues 
(hopes and fears) that members have raised regarding the future of 
UCFV are good ones, and issues we will surely have to face down 
the road. But, by and large, they are issues that, in and of 
themselves, have little or nothing to do with our potential promotion 
to university status. 

The Faculty Association at Thompson Rivers (then UCC) had a 
long run up to the time of their designation. After extensive 
dicussion with their members, they established a set of principles 
which would goven their negoitations with management and then- 
approach to the onging development of their collective agreement. 
You can view their document below, on page 5. Let me be clear that 
I am not suggesting that we adopt their statement of principles as 
our own, but rather that we might be well served by our own, made 
at UCFV, version of such a statement which might guide us as an 
association as we face the inevitable challanges we will face, whether 
we are designated as a university by the provincial government or 
not. 

-Scott Fast 
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Faculty Vice-President 


Issues 

For me (and perhaps for many of you), this semester has been 
concerned with two dominant issues - the teachers ’ strike, and UCFV 
possibly becoming a university. Luckily, the teachers’ strike was 
settled before we in the FSA had to make a decision to take an 
unpaid day off work in support of them. If necessary, I was very 
much in favour of going out for a day of protest. I don’t think W e 
should encourage a government that legislates contracts, breaks 
contracts, and breaks arbitration agreements to believe that they 
can get away with it with little or no pain. This could give them very 
bad ideas when our contract comes up. Now, our administration is 
very flexible (may they continue to stay that way! ), but salary scales 
for Faculty are largely decided provincially, and the Federation of 
Post-Secondary Employees (FPSE, pronounced “Fipsey” - I kid 
you not) is not the government’s favourite labour organization. Even 
if they have one. I would not like a contract to be imposed on us like 
the teachers. 

As for university status, like university-college status before it, I 
can see it likely being, on balance, a good thing But we will have to 
be careful to protect our existing Faculty and Staff, and maintain the 
importance of teaching here at UCFV, with smaller class sizes, 
personal contact and a host of other benefits for our students. There 
is already a research component creeping in to the requirements and 
evaluations of new Faculty - 1 would definitely not like it to become 
the main criteria. Many of us have bad memories of undergraduate 
classes taken at an institution with an instructor whose focus 
(because advancement depended on it) was on research. I believe 
our primary goal is good teaching, and that it should stay that way. 

Union Business 

At the request of a union member and with Scott’s blessing, I made 
some inquiries about banked overloads. Quite a few instructors have 
been doing overloads not for the extra money, but to bank them for 
things like extending their sabbatical semester to a full year, or banking 
enough courses for a full year off. A member asked about getting 
annual confirmation on the number of overloads currently banked 
for each person. This information will now be sent out by Employee 
Services every January. If anyone would like to know this at any 
other time of the year, Nancy Scarrow (4065) in Employee Services 
will be happy to help! 

Pensions 

In May, I attended an afternoon seminar at the Ramada for retiring 
Municipal Plan members (i.e., our Staff component). It was basically 
an information session for employees approaching retirement, and 
it had many similarities to the ones I have attended for UCFV (i.e., 


...continued on Page 8 
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UCCFA University Principles 


What Principles and Policies UCC and 
.Hie UCCFA Must Retain and/or 
Strengthen in Any Move to University 
Status 

1. Comprehensiveness - UCC must continue to offer a full range 
of programs, including trades, developmental, career and 
academic program. 

2 Integration of Programming - UCC must continue to foster 
“laddering” and “bridging” so that students can move easily 
among certificate, diploma and desgree programs, gaining credit 
for preparatory work in each. 

3. Regional Responsibility - UCC must respond to and meet the 
needs of learners in the UCC region. 

4. Academic Freedom - A university is committed to the principle 
of academic freedom in teaching, research, professional and 
institutional activities. 

5. Collective Bargaining Rights - Faculty must maintain the right 
to free collective bargaining through membership in the 
University College of the Cariboo Faculty Association. 

What Institutional Commitments 
Should Accompany UCC Becoming a 
University 

1 . Research and Scholarship Mandate - UCC must commit itself 
to including research and scholarship in its core mandate and 
mission. Although UCC has committed some resources to 
scholarly activity, we believe that undergraduate teaching and 
learning requires the active pursuit of scholarship by faculty 
in their discipline and that a primary undergraduate university 
has an obligation to encourage and support faculty research, 
both pure and applied. 

2 Faculty Academic Autonomy — UCC must commit itself to a 
shared governance structure that recognizes faculty autonomy 
over academic matters. Currently, Education Council acts in an 
advisory capacity, unlike elected university Academic Senates 
that are full decision-making bodies. 


What Transitional Protection is 
Required for a Move to University 
Status 

1. Protection for Existing UCC Faculty - No loss of position, 
status or rights for UCC faculty shall result from university 
status. While recognizing that faculty have differing 
workloads and responsibilities, the UCCFA wants to ensure 
that university status does not result in any disadvantages 
for existing faculty. 

2 Credential Upgrading - Adequate funding for faculty who 
may be required to upgrade their credentials as part of 
becoming a university. 

What Goals UCC and the UCCFA Must 
Jointly Work Toward as Part of 
Becoming a University 

1. Faculty Workloads - Ensuring that faculty workloads are 
commensurate with those at Canadian universities of similar 
size and program scope. Currently, UCC faculty workloads — 
including teaching and scholarly activity duties - are 
considerably higher than those at universities and higher 
than those at Okanagan University College. 

2 Research Support - Ensuring that all faculty have access to 
adequate research time, facilities and institutional support 
commensurate with Canadian universities of similar size and 
program scope. 

University Principles and Core Values: 

Development of a comprehensive university can only be met by 

adherence to the following: 

1. Commitment to the creation of a university-wide culture 
of scholarship 

2 Workload for all faculty allowing for engagement in 
Professional Development and Scholarly Activity 

3. The benefit of sabbatical leave available to all faculty in 
the university 

4. Scholarship, teaching, and instructional support work 
valued equitably. 
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Staff Contract Administrator 


My thanks to those who were able to attend our EGM on Friday, 
October 28 th . Your comments and feedback are invaluable to us as 
we strive to represent you and address issues and concerns that 
affect us all. 

Staff workload was one issue raised. We recognize the workload 
issues that exist for many Staff and acknowledge how it affects 
many aspects of your work and personal life such as health, morale, 
productivity, and commitment. Along with continued advocacy for 
support and resources on the Staff side, we are looking at possible 
* ways of getting a clearer picture of workload at UCFV, such as a 
questionnaire, a survey, or an audit. 

As I’m sure you can appreciate, it is a multi-faceted problem and 
there is not one simple or clear way to quantify what is an acceptable 
workload for each and every Staff member. The broad variety of 
positions is a primary factor - perhaps one could find established 
and accepted criteria for a number of square feet, in this type of 
workplace, that’s appropriate for a janitor to clean in a shift - but 
how do you determine how many students, meetings, calls and 
emails per day is an appropriate amount for a Program or 
Departmental Assistant to handle? How many registration 
procedures for an A&R Enrolment Sendees Assistant, or how much 
volume for an Accounts Clerk? Each interaction and task varies in 
time and complexity, and the same is true for so many of the duties 
and responsibilities that make up Staff members’ jobs. 

Other factors that affect determination of workload are employee 
expectations, work habits and performance. What may seem like 
too much to one individual can be very manageable to another. A 
person’s work style is also a consideration; methodical, linear 
thinkers may perceive more stress and feel overworked in a job with 
multiple, simultaneous demands than persons who thrive in such 
an environment. Some people adapt to change in processes and 
technological advances more readily than others. 

Also affecting employees’ work are administrative issues and 
managerial style. Some managers are more pro-active and adept at 
examining work distribution or dealing with employee issues; others 
are more reactive, some somewhat unresponsive. Some areas may 
need administrative fine-tuning, such as: working on updating job 
descriptions, clearing up lines of communication and expectation, 
performing regular evaluations and providing constructive feedback, 
and striving to achieve trust and enhance employee morale. People 
are generally more committed and will work harder when they feel 
respected and valued, supported and advocated for. 

Another factor I encounter frequently that affects whether an 
employee feels overwhelmed by work is what stressful 
circumstances may be going on in their personal lives. Often an 
individual’s resilience to work stresses is compromised by the drain 
they are experiencing dealing with issues outside of work. Life is 


complicated, and people carry huge loads! From financial worries 
to health problems, housing and transportation troubles, testy 
teenagers to aging and ailing parents, the trials and tribulations of 
raising toddlers and nurturing new babies, relationship issues. . . .you 
name it. Whatever you can think of, we are living with it, coping the 
best we can, AND trying to work effectively on top of it all. Many of 
us are stretched very thin, and it’s no wonder that we shudder in 
apprehension when an issue with multi-faceted impacts - such as 
the extended summer semester - comes down the pike without a lot 
of discussion with those whose daily work lives are affected by 
the change. 

As I said at the EGM, please ensure that you bring any workload 
concerns you have to your supervisor. Managers must be given 
the opportunity to be informed of issues, and to address them. 
Also, be aware of, and firm on, your boundaries for workload. If 
you continually miss breaks and habitually stay late without 
discussion with your supervisor and/or without compensation, you 
are not doing yourself or anyone any favours. How can your area 
advocate for additional positions or resources without back-up 
documentation on how much extra time & work people are putting 
in? I remind you of Article 17.6 (c)(i) Overtime Rights, which states 
“A staff employee shall refuse to work overtime, except in 
emergency circumstances, unless the hours are approved and 
recorded in the department and with Employee Relations. " If you 
work beyond the 7 hr day/35 hr week without supervisor approval 
or record of it, YOU are violating the terms of our Collective 
Agreement. If you take on more and more work without expressing 
concern or giving feedback on how it affects your performance, the 
Employer can’t know what a reasonable limit is for your position. 
Every position here, from the top on down, is affected by growing 
external and internal forces - and we are all experiencing changes 
to many aspects of our jobs. We need to be committed to having 
open communication about how things are evolving and the impact 
it is having on our work lives. 

Scott and I, along with other Executive members, have spoken to 
many Staff and Faculty about workload, and we spend a lot of time 
in discussion and research on the issue. We are continually vigilant 
and place high priority on addressing members’ workload concerns. 
We will continue to advocate for any and all avenues that may 
assist areas and individuals who are cracking under the strain. 

But this is not an issue that will go away - more stressors will come 
as UCFV continues to grow and change. Please feel absolutely free 
to talk to me, or any other FSA Executive member, about your 
particular situation or about any ideas you may have on how you 
feel this issue could be explored. We are here to listen and to 
advocate for you.. ..meanwhile I've got to go sit on the SAC for the 
Academic Vice President. 


-Mama LeVae 
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Secretary/Treasurer 


Included in this issue of Words & Vision is a budget table summarizing the FSA revenue and expenditure position for the first six months 
pur fiscal year. Our income and expenditures are generally on track with our expectations. To some extent, the annual budget, as noted 
when approved in May, reflects a high scenario of expenditure where the amounts are uncertain. Consequently, when our expenditures are 
realized, they are often somewhat under budget. This was the case, notably with the Executive annual retreat. Other annual expenditures 
fall predominantly in the second half of the fiscal year, such as retirement recognition, and are consequently also under budget at this point. 

For both reasons we 
expect at the half-way 
point in our fiscal year 
to be under fifty 
percent spent, and we 
are. The planned dues 
holiday is upcoming 
for the month of 
January and that will 
tilt the keel somewhat 
for the second half of 
the fiscal year (one 
month of reduced 
revenues) so we 
naturally remain 
vigilant in keeping 
our budget discipline 
in all other 
expenditure areas. 

As a final note and on 
another FSA matter, I 
would like to thank 
the members who 
have elected me as an 
FSA representative 
on the VP Academic 
Selection Advisory 
Committee. The VP 
position is extremely 
important to the 
future of UCFV and I 
will give this task my 
best effort. 

-Ian McAskill 


FSA Semi-Annual Budget Estimates 
For the Six-Months Ending 
•September 30th, 2005 




2005-2006 

Percentage 


2005-2006 

Approved 

of 

REVENUES 

Actual 

Budget 

Budget 

Revenue-Dues 

$ 261,070 

$ 485,600 

53.8% 

Interest Earned 

2,784 

6,000 

46.4% 


Actual Revenue 

$ 263,854 



Budgeted Revenue 


$ 491,600 


Percentage of Revenue Earned 



53.7% 

EXPENDITURES 




AGM& Social 

$ 4,145 

$ 5,400 

76.8% 

Committee Expenses 

- 

1,000 

- 

Communications to Members 

1,627 

5,000 

32.5% 

Delegate Fees & Seminars 

436 

3,000 

14.5% 

Donations 

- 

6,000 

- 

Executive Releases 

34,868 

151,200 

23.1% 

FPSE Fees 

115,592 

$ 216,900 

53.3% 

Joint UCFV/FSA Funded 

- 

4,000 

- 

Legal/AuditFees 

4,332 

6,000 

72.2% 

Membership Recognition 

207 

4,500 

4.6% 

Misc. office supplies, ISP, phone, fax 

2,640 

8,000 

33.0% 

Office Equipment & Repair 

2,687 

13,000 

20.7% 

Office Staff 

34,691 

71,800 

48.3% 

Retreats 

8,426 

13,000 

64.8% 

Travel Expenses 

518 

5,000 

10.4% 

Actual Expenditures 

$ 210,168 



Budgeted Expenditures 


$ 513,800 


Percentage of Expenditures Spent 



40.9% 
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...from Page 4 

Faculty) Plan. (I believe there is another one for Faculty coining up 
on Dec. 6 th at 9:00 am in B 140 on the Abbotsford campus.) 

Also in May, I went to the Retirement Planning session held here at 
UCFV. This talk was much more interesting because it was not 
about the details of pensions, but rather the stresses of adjusting 
from working to retired life. I hadn’t thought about the personal 
implications at all, except for “whoo-hoo, this will be a great LONG 
vacation! And this is not going to be the case. Retirees give up 
social contacts that have been important to them for as long as 
they have been working at UCFV. They also give up a sense of 
purpose — there is no more “things I have to do at work today.” 
Both of these things are important parts of who we are, and I had 
not been thinking of either of them when thinking about my own 
retirement. 

October was also one of the three annual meetings of the Pension 
Advisory Committee (PAC) of FPSE for the College Pension Plan. 
(And if you thought UCFV was rife with cryptic acronyms, you 
haven t experienced the world of FPSE.) The main items on the 
agenda were: 
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The next day, we had a presentation by two folks from the BC Security 
Commission, on how NOT to become involved with an investment 
like the ENRON Mortgage Corporation (a very successful — for the 
fraudsters — financial company). It was a talk on the warning signs a 
for a bad investment — apparently, academics are good targets for 
con men. More good news. At a subsequent FSA Exec meeting, it 
was agreed that this might be an interesting presentation for our 
members, so I will try to get the speakers to come to UCFV for a talk 
in the near future. 

Finally, we discussed the Inflation Adjustment Account (IAA). This 
is the pool of money used to make sure our pensions are adjusted 
for inflation. This pool of cash is running out - and there is no 
guarantee that our pensions will be indexed to inflation in the future. 

If the stock markets do not continue to do well, then current (and of 
course, future) retirees may not continue to get the full amount of 
money needed to compensate for inflation. The group discussed 
ways of making this a prime bargaining issue in the next round of 
contract talks. This is an issue that has to be settled at the central 
table, because all locals of FPSE (plus college administrators and 
instructors at BCIT) are members of the plan. 


Did You Know . . . 


1. A report on the Plan’s investment performance (pretty good, -\j 
but we are likely still in an actuarial deficit). The trustees are 
considering moving to 70/30 split between stocks and bonds, 
from the current strategy of 65/35. 

2 A decision on what counts as pensionable service (stipends 
and fees from Directed Studies), and what does not (overloads, V 

bonuses). 

3. People who retire will now be required to sign a form saying 
that there is no agreement in place to return to work. This was 
implemented to prevent people from retiring at 60, returning to J 

work, and collecting a salary and a pension simultaneously. 

Dam. Missed out again! It is still possible for people to come 
back, but there can be no prior agreement to do so. I can see 
the lawyers will be happy, anyway. 



that the deadline for applying for educational leaves for Staff 
and sabbaticals for Faculty in the academic year 2006 - 2007 is 
now past? It was October 3 1 5l . You can pick up the application 
forms at Employee Services from Nancy Scarrow (local 4065). 
Get a jump on next year’s application! 

that Faculty members who have banked sections can check 
how many they have in the bank? All you have to do is see the 
nice people in Employee Services, or again contact Nancy 
Scarrow at 4065. Also, Faculty should be getting an annua l 
statement of their banked sections every January. 

you can find the current Collective Agreement online at: 

http://www.ucfv. ca/fsa/'-newfsa/ 
UCFV CollectiveAgreement2004-07.pdf 

One place you should not look is on the H: drive (Public, 
i.e. H:\UCFVinfo\Collective Agreement)! The old 2001 - 
2003 collective agreement is the only thing there at the 
moment. 

you can find a list of benefits on the Employee Services 
webpage at: 

http;//www,ucfv.ca/er/ and click on “Employee Benefits”. 

You can also link to our benefits administrator, WestPro Benefits 
Systems, at: 

httpL/Vwww. westprobenefits.com for further information. 


-Norm Taylor 
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Employee Profile-Richard Janssen 



Joining UCFV in 1982 as the 
Instructor for Carpentry 
Apprenticeship, Richard 
remained in that position for 
three years then began as the Instructor for the Carpentry/Joinery ELTT 
(Entry Level) program where he has remained until today, passing on his 
knowledge to countless students with the same desire to work in the 
woodworking industry. Framers, cabinet makers and furniture builders have 
benefited from his experience and expertise. 


Richard Janssen - 
Carpentry and Joinery 
Instructor 

Richard Janssen was bom in 
Germany and immigrated to 
Canada at the age of fourteen. He 
achieved Journeyman status by 
apprenticing for a company out 
of Vancouver, learning and 
honing his skills in various towns 
and cities within BC. 


has also taken the opportunity to further his personal knowledge of his 
Jaft by returning to Germany at least ten times over the past twenty-four 
years to attend various specialty courses. 


UCFV will be losing Richard at the end of December, as he has decided to 
retire while he “still feels healthy and energetic to enjoy life”. His plans are 
to go skiing, travel and continue working with-in the industry at a more 
relaxed pace, including substituting as necessary for the Carpentry program 
here in our Trades and Technology. 

One travel plan for next year is a “guys only” trip. He and some friends from 
Germany will be renting Harleys and a motorhome, and driving Route 66 
from Chicago to Los Angeles. 

Richard won a dinner with our president Dr. Skip Bassford at our Christmas 
party last year, which he and his wife, Eva Korelus attended last Saturday. 
He described the evening as - “Good wine, conversation and food. A very 
pleasant evening, I wouldn’t mind doing it again.” 

He will miss UCFV and has enjoyed his years as part of the Faculty and will 
be sad to leave. 


I would like to express a collective “Best Wishes” to you and your family, 
Richard, for the upcoming holiday season as well as for 
^ne future. 


Status of Women 


As December 6th approaches, please join the Community 
Women’s Centre at UCFV, the Fraser Valley Women’s 
Resource Centre and the Student Life Department in 
commemorating the lives of the fourteen women murdered 
at L’Ecole Polytechnique in Montreal. The Candlelight Vigil 
will take place at 4:00 pm, by the Cafeteria. There will be 
speeches by members of the UCFV community, displays 
by the Women’s Resource Centre and music with Kat 
Wahama.The MC is Colleen Smith. 

This will be my last note as your Status of Women 
Representative as I have accepted a position at Simon 
Fraser University in the Student Development and 
Programming Office. I am leaving with a heavy heart, fond 
memories and an appreciation for the community that 
makes UCFV so great. Please stop by to see me if you are 
ever on the Hill! 

On a final note: I want to extend my thanks to the FSA 
Executive. I have learned so much. Thank you for makin g 
UCFV a great place to work. 


Respectfully submitted, 
-Michelle Demers 



-Connie Cyntll 
Staff Vice-President 
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Bird flu: global pandemic or media hype? 


December 2005 


I thought, since I teach pathology at UCFV, that I should share 
what I know about the potential for a global influenza pandemic 
and how we might respond, both as individuals and as an 
institution, if such an event were to happen. 

Bird flu - the common moniker for the infectious disease caused by 
the avian influenza virus H5N1 - is very newsworthy these days 
because of its recent spread, especially to Europe. At times, the 
reporting seems to border on hysteria, which doesn’t help. What 
we need is a calm, coordinated, and reasoned approach that involves 
► pro-active as well as reactive consideration. 

Here are the facts: 

Influenza is a serious upper respiratory tract infection caused by a 
virus. There are many strains of the virus, but they come in two 
general types; A and B. Most of the new str ains “jump species” 
from infected swine and birds (usually ducks) that come in contact 
with humans. The most common location for this transmission is 
where the greatest number of ducks, pigs, and humans cohabitate: 
Southeast Asia. By convention, viruses are named for the location 
where they arise. That’s why we have the “Spanish flu”, the “Hong 
Kong flu”, etc. 

The recent bird flu is anA strain called H5N1 . The nomenclature for 
the virus is derived from viral surface proteins, called antigens; 
H5N1 refers to the hemagglutin type 5 and neuraminidase type 1 
antigens. Note that this is quite different from the bird flu that hit 
Abbotsford last year. That one was an H7N3 strain and, though it 
did infect two people, the reactions were very mild. At time of 
writing, the H5N1 strain has been confirmed in Russia, Turkey, 
Romania, and Greece. Since it’s in birds, it is inpossible to prevent 
spread further into Europe. However, it is unusual for European 
and North and South American birds to mingle, so we have a bit of 
a buffer there. 

The bird flu was first identified in terns in South Africa in 1961. It 
didn’t directly threaten humans until 1997 when a new strain of 
H5N1 infected eighteen people in Hong Kong and killed six. The 
recent outbreak has killed another twenty-three, all in Southeast 
Asia. In total, 117 people have had H5N1 infections confirmed and 
of those, sixty have died. Almost all of those came in direct contact 
with infected birds. 

There have been no confirmed cases of person-to-person 
transmission. There is, however, one case in Thailan d where two 
relatives of an infected person died of H5N1 and the unconfirmed 
conclusion was person-to-person infection (New England Journal 
of Medicine 2005 Jan 27; 352(4); 333-40). Though this strain is 


dangerous to humans, it is not a threat for a pandemic unless it can 
transmit person-to-person. 

Most people today are not cognizant of just how deadly “the flu” 
can be. We think of it in the same light as a cold, which is unwise 
because by discounting its lethal potential we do ourselves a 
disservice in terms of awareness and prevention. Every year about 
2,000 Canadians die from influenza infections. Granted most of these 
are the very old, the very young, and/or the immune-compromised. 
But compare this to the number of people that died from SARS (not 
influenza) in Toronto last year - forty-four - and the media attention 
that generated and you’ll begin to realize what we are potentially 
dealing with. And those 2,000 deaths are from the relatively mild 
strains. What would happen if a true killer strain, like H5N1, 
became pandemic? 

History has an answer for us. During the great Spanish flu pandemic 
in 1918 it is estimated that more than 40 million people died and what 
was unusual was that the majority were not aged or immune 
compromised: they were young otherwise-healthy adults. And what 
is more frightening is that the H5N1 virus, through constant 
mutation, is beginning to show some of the same biochemistry as 
the Spanish flu. 

Present estimates vary greatly, but given the increase in population, 
the proximity in which we live, the ease with which we travel great 
distances, it is easy to agree with experts that predict the next global 
flu pandemic will kill at least 150 million, perhaps many more. It 
might not be a result of bird flu and it might not happen this year, but 
- this is important - it will happen eventually. That is the nature of 
the virus. 

The influenza virus is spread by contact (often band to eye) or in 
the air when we cough or sneeze. It incubates for a few days before 
we have symptoms and is most contagious during this period. That’s 
why it spreads so rapidly through populations. Some of the 
symptoms are not unlike a cold - a sore throat, sneezing, coughing, 
and perhaps a runny nose - but also include fever, body aches, 
weakness, fatigue, and headache. The fever usually lasts a few 
days and the aches and weakness another few after that. Full 
recovery takes at least two to three weeks. That’s the mild strain. 
The deadly strains can kill within twenty-four hours. In 1 9 1 8 it wasn’t 
unusual for a young healthy person to feel fine in the morning and 
be dead the same day. 


o 
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What can we do? 

As individuals we can do the following: 

jNf. Get a flu-shot every year and encourage others to do so. 

2 Wash your hands - a lot. 

3. Stay as healthy as possible. Eat well, get adequate rest, manage 
stress, and get regular exercise. 

4. If you feel sick, stay at home. Don’t be a heroic worker. You’ll 
just make others sick. 

5. Consider an antiviral drug. 

Unless you are allergic to eggs - which are used to incubate flu 
vaccines - there are no good reasons to avoid flu shots. Here, I’ll 
respond to two of the common rationalizations that people use to 
avoid a flu shot. 

Some people say, “I don’t like needles.” The needle used to 
administer the influenza vaccine is just about the smallest available. 
It feels something like pulling out a hair. There is usually some pain 
at the injection site that arises a few hours later and lasts a few 
days. This is expected - even desired. The pain indicates that the 
vaccine has started a cytokine reaction in the surrounding tissues. 
In other words, it is starting to work. 

[ 1 

Other people say, “I got a flu shot once and it gave me the flu.” The 
vaccine takes about two weeks to become effective as a 
prophylactic. Therefore, given the virulence of the virus it is entirely 
possible that you were infected just before (because of the 
incubation period) or just after the vaccination. It is human nature 
that we would blame the illness on the apparent cause (the 
vaccination) rather than the real cause (person-to-person). Also, 
about 1% of individuals will react to a vaccination and show some 
mild symptoms for a few hours. These might include headaches, 
peripheral pain, and occasionally, nausea. Again, this is actually 
demonstrative of the vaccine’s efficacy, and not serious. 

When you consider the possible consequences of not getting a flu 
shot - getting an influenza infection that could be fatal (and even 
passing that on to your family) - it seems irrational to avoid it. 

Another pharmaceutical response to influenza are antiviral drugs. 
There are several available. The first - Amantadine - was on the 
market in 1976, followed by Rimantadine in 1993, but they don’t 
work on H5N1. The two new anti-influenza drugs are called 
neuraminidase inhibitors (you could think of them as blocking the 
“N” ofHSNl). They are oseltamvir (Tamiflu) andzanamivir (Relenza). 
They are both effective at combating flu symptoms once you have 
it and are particularly effective at preventing infection in the first 
place, though only Tamiflu is approved for the latter. Also, Tamiflu 
is easier to take because it is in a pill form and Relenza must be 
inhaled or injected. Pharmacy orders for Tamiflu (it does require a 
prescription in Canada) are up enormously, especially in Europe. ( 
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Of importance: all - and I mean all - of my friends in health care are 
writing prescriptions for themselves, co-workers, and families now. I 
consider this to be proactive. Once the pandemic hits, it will be 
extremely difficult for manufacturers to keep up with demand and 
shortages are expected. The Canadian government has 22,000,000 
doses stockpiled, but that will only help about two million people - 
those on the health-care frontlines. The rest of us will be left to fend 
for ourselves. 

Tamiflu is a pretty sexy designer drug and it’s not inexpensive. I 
costs about $70 for a five-day (two pills per day) package. If you 
wanted to use it as a prophylactic - to prevent infection - you would 
have to take it for several months. That could cost well over $1000. 
There is also some evidence from Japan that H5N1 strains there are 
becoming resistant to Tamiflu, but this has not been confirmed. The 
maker of Tamiflu - Roche - is trying to be a good corporate global 
citizen by offering to lift its patent on the drug so that generic drug- 
makers could produce additional Tamifl u in the event of a global 
pandemic. This is exceptionally generous given that they don’t hold 
the patent. That belongs to a US biotech called Gilead. 

As an institution we can: 

1 Stay informed and aware of public health recommendations. 

2 Provide flu shots for employees and students (we do). 

3 Consider stockpiling Tamiflu. 

4 Create a proactive plan to address an influenza pandemic in the 
community. 

Most important of these is the last. We should, in advance of a 
global pandemic, devise an institutional plan for employees and 
students. The best way to avoid getting die flu is to avoid other 
people, especially in large groups. Unfortunately, this is exactly what 
we do in educational settings. 

We should be drawing on the expertise within UCFV and appealing 
to public health officials to prepare for this “coming plague”. 
Otherwise we might be left to simply react, in an unprepared manner, 
after it is too late. 

-Dave Harper, Kinesiology 



FSA Notes & Notices 


The FSA Executive for 2005/2006 


Come out an<£ enjoy the 

VC<FV/<FSJl 

Christmas (Dinner/tDance 2005 
on Saturday, (Decem6er 3 t£ 
at the 

(Best Western Mission City Lodge 
Cocktails at 5:30 p.m. 


Dinner at 6:30 p.m. 



Free coffee and pop will be served to designated 
drivers and non-drinkers throughout die night. 

Tickets for the event are $25 per person and are 
available at the Abbotsford and Chilliwack Faculty 
Reception areas and at the Mission Business 
Office. Cheques should be made payable to the 
UCFV/FSA and dated December 15, 2005. 

Bring a donation for the local food bank and have 
your name entered for a door prize! 

The Best Western Mission City Lodge is offering 
a special room rate of $75 (plus applicable 
taxes) for one queen bed for the evening. To 
book a room please contact the Best Western 
directly at 604-820-5500 and mention that you 
are with the UCFV/FSA Christmas party. 
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